Leadership Skills Profile

Douglas N. Jackson, Ph.D. © 2000
Managerial and Executive Selection

\%\-g‘ﬂ —
O S5IGNMA



Outline

> About SIGMA Assessment Systems
> About the author

> Quick facts

> Applications

> Distinguishing features

> LSP Profile Dimensions

> Sample Report

> Norms & Reliability

> Validity

\
¥ SIGMA
2



About SIGMA Assessment Systems, Inc.

e Established in 1967.

— Founded by Douglas N. Jackson, Ph.D.
— Founding member of the Association of Test Publishers.

e International reputation for excellence.

— SIGMA'’ s cognitive ability measure, the MAB, was used in the selection
of NASA astronauts, and US Air Force Pilots.

—  SIGMA successfully-implemented a large-scale global rollout of 360
Degree Feedback to over 35,000 employees of Daimler Chrysler.

o Satisfied clientsinclude: intel Corporation, NASA, Spherion
Corporation, the US Air Force, Northwest Airlines, United Airlines, the Port
Authority of New Y ork and New Jersey, Royal Canadian Mounted Police
(RCMP), Bank of Nova Scotia, DaimlerChrydsler, Duke Energy, and many
more.
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About the Author:

A World Authority on Human Assessment

About Dr. Douglas N. Jackson, Ph.D.:

Former Chair: American Psychological Association’s (APA) Committee
on Psychological Tests and Assessments.

Former President: APA’s Division of Evaluation, Measurement, and
Statistics.

Awarded the 2004 " Samuel J. Messick Award" for Distinguished
Scientific Contributions.

One of avery few US Citizens elected a Fellow of the Royal Society of
Canada for contributions to science.

Published over 200 articles in scientific journals and several dozen book
chapters.

Over 2 million people have taken assessments authored by Dr. Jackson.
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Leadership Skills Profile (LSP):

Quick Facts

* Analyzes strengths and .
weaknesses of candidates on 42
behaviors important for effective
|eadership.

o . Powerful, empirically based
personality assessment.

e Administration Time: 40 minutes. LSP
Leadership Skills Profile
 Age: 18 and over. MANUAL

Douglas N.Jackson, Ph.D.

e Quadlfications. Level A.

e Available online and paper &
pencil with 24/7 fax-in service.
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Leadership Skills Profile (LSP):

Applications

e Pre-hire assessment
for selection &
placement.

e Succession planning.

e Determining
promotability.




Distinguishing Features of the LSP

e Composed of items from the Jackson Personality Inventory
— Revised (JPI-R), Personality Research Form (PRF), and
Survey of Work Styles (SWS).

— Among the most widely researched personality assessmentsin
existence...over 2000 published research articles reference one or
more of these assessments.

— The statements comprising the L SP were selected using complex
statistical analyses, and represent the most reliable and predictive
Items drawn from a pool of more than 4500 statements on which
the PRF, JPI and SWS were based.

— Over 40 years of research has identified the personality dimensions

that predict |eadership performance. —
Y SIGMA
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Distinguishing Features of the LSP

continued

e Several generations more advanced than traditional
personality measures.

« Empirically-based actuarial assessment.

« Powerful predictor of work and |eadership-oriented
behavior, and future 360-degree feedback ratings.

o Detalled report includes profiles of expected performance,
and narrative text.
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LSP Profile Dimensions

| nter personal Managerial Skills

* Persuasiveness

» Negotiation
 Sensitivity

 Social Astuteness
 Conflict Management
« Communication

» Open Mindedness

e First Impression

* Interpersona Relations
 Formal Presentation

Personal Managerial Qualities
» Dependability

« Ambition

» General Leadership Effectiveness
» Achievement and Motivation
 Self Discipline

e Listening

* Flexibility

* Independence

 Self Esteem

* Emotional Control

Teamwork, Supervision,

Planning & Productivity
 Delegation

» Monitoring and Controlling

» Motivating Others

o Attracting Staff

* Productivity

o Inspirational Role Model

» Assuming Responsibility

* Vision

» Emphasizing Excellence

* Organizational Spokesperson
* Subordinate Involvement

* Facilitating Teamwork

o Short-term Planning

« Strategic Planning
 Organizing the Work of
Others

Cognitive Managerial
Skills

 Technical Orientation

» Analytical Orientation
 Decisiveness

» Credtivity

* Thoroughness

» Objectivity

* Risk Taking

T
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LSP-SR Sample Report

The detailed report, which can
extend to 25 pages or morein
length, is divided into three
major sections:

» Executive summary with profile of
expected Overall Leadership
Performance.

» Profiles of 42 leadership dimensions
divided into 4 broad managerial skill
categories.

» Detailed analysis of each of the 42
aspects of Leadership.

Sam Sample Confidential LP-SR Report Page 8

LSP-SR Detailed Analysis

Cognitive Managerial Skills

Decisiveness
Impartance Pecantie © 10 30 3 4 %0 6 T0 8 %0 100

8.5 J 88 S

The ability to make clear-cut and timely decisions with the appropriate amount of
information.

M. Sample's DECISIVENESS score is in the HIGH range.
« This persan tends 1o seck inpun from others when making decisions. Encouraging
team members to provide input will enhance others’ perception of Mr. Sample as a

valued team player and leader, and strengthen his ability to make tough decisions
that are beneficial for the organization.

®  Mr. Sample appears to be motivated 1o maximize organizational effectivencss tw
setting high standards and aspiring to accomplish difficult goals. Accordingly
tends not to hesitate in making clear-cut and timely decisions that will benefit (In.

organization.
Objectivity
Imporiance Percentile © 10 20 30 & S50 &0 70O B0 90 100
8.1 a7

Abhility to maintain a realistic perspective and keep personal biases 10 2 minimum.

Mr. Smmple’s OBIECTIVITY score places him within the SLIGHTLY BELOW
AVERAGE runge.

*  Individuals who are bess than fully satisfied with their jobs, such as Mr, Sample,
coubd hold a negative bias towards some aspects of their work. These personal biases
may spill over 1o other mone general aspects of their job.

®  Mr. Sample's sociable manner and tendency 10 develop friendships in the workpla
may cause him to occasionally sacrifice his objectivity in order to maintain
relationships.

*  Mr, Sample occasionally makes hasty dectsions without considering their impact,
and might state opinions best kept to himself. His tendency to act or speak before
thinking may give others the impression that he tends 1o et personal binses affect his
judgment and decision-making

®  Mr. Sample has a tendency 10 value close emotional ties with others and may express
views based more on emaotion than reason. As a result, he may appear to favor certain
soluthons and opiiions without making his underlying logic and rationale clear to
others.

Copyright 2003-2007 Sigma Assessment Systems, Inc.. P.0. Box B10984, Port Huron, MI 45061-0084 Phore: BOD-265-1385




Norms & Reliability

e Norms.

— 243 senior managers and executives drawn from a
variety of industries and organizations.

— Wide range of job titles, job functions, and industries
were represented in the normative sample.

. Reliability:
— Good internal consistency and test-retest reliability for
the three well-researched and standardized tests on
which the LSP is based. For example, the Personality

Research Form (PRF) has a median internal
consistency reliability of .70 and medlan test retest

reliability of .91. __)|C,[\/\A



Validity of the LSP

o Personality isthe most effective non-cognitive predictor of job
success (Hunter & Hunter, 1984, Schmidt & Hunter, 1998)

Validity of different non-cognitive predictors of
job performance
FPersonality
Feferences
Education
Interdews
Grades
Interest
Age
o a1 0.2 0.3 0.4
Validity
Adzpted fmom Herher & Humber, 1984,
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I Validity of the LSP (continued)

* Predictionsfor the 42 L SP dimensions were
based on analysis of the relationships between
37 personality scales and 360-degree
feedback ratings from-an average of more
than 17 judges per participant.
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I Validity of the LSP (continued)

o Statistically significant correlations between
the L SP personality scales and facets of
|leadership.

— Corrected multiple correlations ranged from .35 to .58.

e Canonical correlation analysis of LSP
personality scales with acriterion of six
component factors derived from 360 degree
feedback ranged from .38 to .65.
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I

Choose wisely: the leaders of an
organization determine IitS success,
failure, or mediocrity.

The LSP Selection Report will help you
optimize your leadership selection
decisions, and the LSP Development
Report will help you develop them to
their full potential.
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